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TVA/ Worldbeaters project outline  
 
Tees Valley Arts ‘the art of changing lives’: 
TVA is a socially engaged, participatory arts organisation based in Middlesbrough, working across the Tees 
Valley, helping people of all ages, backgrounds and abilities improve their lives through taking part in creative 
activities. 
 
Project background and context: 
Tees Valley has been a government dispersal area for asylum seekers since 2002. Asylum seekers are people 
who come to this country seeking safety; they have left their countries of origin because of war, oppression, 
threats, torture and cruelty. The term ‘refugee’ is generally used to describe people who have come to the UK 
in this manner, but legally and officially they are asylum seekers until their cases are heard by the Home Office, 
at which point they may be given leave to remain (and then are officially refugees), or are refused a right to 
remain, and will be ordered to return to their countries of origin. 
 Sometimes people who are ‘dispersed’ to the Tees Valley leave the area as soon as they are given 
leave to remain, but quite a number stay, as they have begun to rebuild their lives here, may have formed 
relationships, may have children in school and so on. Asylum seekers are not allowed to work, and must exist 
on National Asylum Support payments – which are well below main UK benefit levels (not generous to begin 
with).  
 The numbers of refugees living in Tees Valley are not as high as most people think, but they, together 
with other ethnically and culturally diverse populations have made Teesside a more diverse and varied place 
over the last few years, and Middlesbrough is now the most ethnically diverse borough in the North East 
region.  
 TVA is proud of its history of work with diverse communities over many years, and much of this 
work was funded by the Northern Rock Foundation. Now that NRF has closed down, we are delighted that 
they gave TVA some legacy funding to support the Worldbeaters project. 
 
Worldbeaters project: 
The Worldbeaters project will use music to identify and bring together a group of people (c6 -10 persons) 
from diverse and newly arrived communities, to support them to develop their music/ song-writing/ 
performance skills, so that they can perform their ‘piece/s’ at a TVA event (details and date tbc) during 
Refugee Week (19 – 25th June 2017). 

It is vital that the project is open, welcoming and inclusive; that people in difficult and vulnerable 
circumstances are supported and made to feel welcome; that participants and workers from other 
organisations who support them are treated with respect; and that everyone taking part is able to grow in 
confidence, as individuals and as a collaborative group. 
 
Worldbeaters Music Leader: 
The ML will identify suitable participants (potentially through delivering some ‘join in’ sessions at eg refugee 
drop ins), support them to take part and make progress through music, will meet with them regularly both as 
a group and as individuals as that is necessary, will help them overcome barriers to access, will identify and 
liaise with suitable rehearsal venue/s, will steer and support them towards the creation of a final song/ piece, 
will oversee recording of the created music, and will support and assist the eventual performance. The ML will 
liaise with and report to TVA CEO (who will oversee all project activity), and will work with TVA Office Co-
ordinator re all project administration including: consent, risk analysis, registers, compiling simple records of 
sessions, monitoring, documentation, project finance, reflective evaluation. 
 
The ML can be based at TVA premises for ‘office work’ - these practicalities can be worked out once 
engagement with potential individuals is underway, in agreement with TVA CEO; the greatest concentrations 
of newly arrived communities are in Middlesbrough and Stockton, again, practicalities can be worked out once 
a core group starts to be established. 
 
Finance: 
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Music Leader: £4000 in total, to include all on the job travel and use of phone/ laptop etc; days and times to be 
worked will be agreed between ML and TVA CEO and recorded on a time sheet, it is envisaged that the total 
will be c20 days. 
This can be invoiced for/will be paid as: 

• £1000 on appointment 
• £1000 end April, subject to satisfactory progress 
• £1000 End May, subject to satisfactory progress 
• £1000 on sign off, subject to satisfactory provision of all/ any documentation, project admin, 

evaluation as requested 
 
Additionally: there is a materials budget of £3000 to support all other expenses, eg: costs of venue/s; 
refreshments; participant travel; provision of instruments; provision/ use of recording and photographic 
equipment; recording studio costs; input from eg a creative writer; performance tech and costs. All materials 
spend must be agreed in advance with TVA, who will hold this budget.  
 
Project dates: 
Commencement: mid-March 2017 
Performance: Refugee Week, 19-25th June 2017 
Conclusion: 14th July 2017 
 
To apply: 
The deadline for applications is 10am Tues February 28th 2017, and any interviews will be held on Friday 3rd 
March. 
Please send your applications to ceo@teesvalleyarts.org.uk 
Please include: 

• Letter of application, no longer than 2 sides A4, including your approach to the project, your relevant 
experience, your understanding of the context of the participants, your envisaged approach to making 
contact with participants and keeping them involved, any challenges that you foresee and how these 
may be addressed, any particular geographical or cultural or other issue that you may wish to focus 
on, anything else you want to tell us 

• CV, no longer than 2 sides A4 
• Links to examples of your music 

 
Please note that you will be responsible for your own travel around Teesside; you will be required to provide 
evidence of current Public Liability Insurance cover if appointed. (TVA holds Public Indemnity cover.) 
 
For any further information please contact: 
Rowena Sommerville, CEO Tees Valley Arts, 01642 264655 
ceo@teesvalleyarts.org.uk  www.teesvalleyarts.org.uk 

 

 


